
Leadership Nacogdoches 
May Leadership Session 

 “The Leader in Me” and “Choosing My TEAM” 
Thurs, May 11, 2017   

 
 
Sponsor:    Community Title Company and Whataburger 
Location:    Piney Woods Country Club 
Moderator:   Miles McCall 
Session Chair:   Kim Luna  

 
 

Agenda 
 
 
08:00  – 08:20 Breakfast 
 
08:25 – 08:30 Sponsors’ Welcome 
 
08:30 -  08:35 Paul Smith, CO-Chair, Leadership Nacogdoches  – Introduce Miles McCall 
 
08:35 – 09:35   Miles McCall – Leadership Discussion - Setting Tone for the Day 
 
9:35 – 10:30  Panel Discussion:  Shelly Brophy, Jim Jeffers, Ed Pool, and Scott Waller 
 
10:30 – 10:40 Break 
 
10:40 – 11:40 Panel Discussion:  Shelley Brophy, Jim Jeffers, Ed Pool, and Scott Waller 

 
11:45 – 12:45 Lunch with SFA Men’s Basketball Coach Kyle Keller as Featured Guest 

Speaker from 12:15 -12:45 “Leading the Team” 
   
12:45  - 1:00  Break 
 
01:00  - 03:00 Tim Clipson – “Leadership  is for Every One” 
 
03:00 – 03:30 Paul Smith, CO-Chair, Leadership Nacogdoches  –  Wrap Up 
 

 

  



Leadership Nacogdoches 

“Together Everyone Achieves More” 

 

How do you define “leadership”?   What makes a person a “leader”?    How do you recognize a leader?  Who 

decides that a person is a “leader”?  How are leaders chosen? 

Everyone is a leader.  A person’s words and actions influence others around you.  Every person in Leadership 

Nacogdoches 2017 Class is a leader.  You would not be here if your employer did not think so. 

 

How do you, as a leader, select your TEAM members?  How do you identify strengths in others and how do 

you bring those strengths out for the betterment of the entire group/organization/business/TEAM?   

 

What type of leadership qualities do you most admire and which of those have you found to be successful in 

your career? 

 

What do you believe to be your greatest strength as a leader? 

 

What do you believe to be your greatest limitation/shortcoming as a leader? 

 

Other Possible Discussion Topics: 

Decision-making and its effects.  Challenges of leading and making decisions vs. “being everyone’s best 

friend”.  Decisions and leading do not always make everyone happy. 

Leaders of all ages.  Leaders are developing younger and people are living longer with good health and 

medicine so the spectrum of leaders has broadened as well as followers. 

 Leadership styles:  Lead by humor, lead by example, be a visionary, loud and visible vs. silent, etc.  What is 

your leadership style? 

Think about a person with whom you know -whether home setting, school, workplace, or civic organization - 

and whose leadership you most admire. What was the distinguishing feature of their leadership style which 

elicited your admiration?  Thinking of that same person, what was a personal characteristic that limited their 

effectiveness as a leader? 

What is one thing that you can do to further develop the leader in you? (Think about it – don’t have to share 

with us- but, really select one thing- and start today!) 

 

 


